
YOUR TRUSTED ADVISORS.

We know your business! Our unique
management consulting approach for
utilities and government agencies will pair
industry standards with recommendations
from governing entities to develop right-
sized solutions that drive results. 

STRATEGIC ALIGNMENT

PLANNING

Read our story at imcllc.biz.

Workforce planning examines the
employee lifecycle and determines how
to best recruit, optimize, retain, and train
employees. We partner with your team to
guide you through the development of
this plan and industry-specific registered
training programs that will allow you to
attract & retain GREAT people!

FUTURE WORKFORCE

PLANNING

Our next-level Risk Assessment
Process results in a prioritized list of
high-level risks, remediation
recommendations, and a customized
roadmap to get you from where you are
to where you need to be. 

TECHNOLOGY RISK

ASSESSMENTS

Effective communications can be
the key to success, both during a
crisis and everyday operations. iMC
builds communication and digital
engagement strategies that
position you for efficiency during a
crisis and ongoing positive public
relations in your community.

DIGITAL ENGAGEMENT

STRATEGY

WE LISTEN. WE CONSIDER. WE THOUGHTFULLY RESPOND.

A

 
WE ARE A WOMAN-OWNED SMALL BUSINESS WITH “BIG 4” MANAGEMENT

CONSULTING EXPERIENCE, AN OPTIMISTIC VISION AND THE SKILL SETS NECESSARY
TO DELIVER QUALITY ENGAGEMENTS FOR UTILITIES AND GOVERNMENT ENTITIES.

 

 Our strong suit is transformation. 
Let's write your story.

http://www.imcllc.biz/

